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Rapid Piracy Takedown &
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How we transformed content protection from reactive monitoring to


real-time enforcement, achieving 94% faster piracy removal.
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CLIENT OVERVIEW

Leading Content Protection for 


Major Broadcasters

The client is a leading content protection 

company that serves major broadcast networks. 

Their business model relies on a robust in-house 

platform that enables broadcasters to ingest and 

monitor live and on-demand content to identify 

piracy threats.

Core Mission

Ensuring the real-time protection of premium 

video assets across various digital platforms.
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The Challenge

The Human Bottleneck in Digital Protection

Despite possessing a strong technology platform, the client faced a persistent and critical vulnerability: 

the "human element" of monitoring was failing to keep pace with digital piracy.

Financial & Brand Risk Scalability Issues Operational Complexity

Pirated versions of customer 

content appeared frequently on 

social media and remained live 

long enough to cause viewership 

leakage, financial loss, and 

copyright risks.

The client required continuous, 

real-time human monitoring, 

which proved difficult to scale 

internally.

The in-house team struggled to 

manage regional compliance 

checks, varied platform rules, 

and content volume peaks 

during major events.

The Solution

A Specialized Rapid-Response Team

The client partnered with us to bridge the gap between their technology and effective enforcement. We 

deployed a dedicated team of 5-6 specialized analysts trained to identify and escalate illegal streams within 

minutes, rather than hours.

Dedicated Analyst Team1 2 3 4 5 6
5 - 6 Specialized Professionals

24/7 Vigilance

Real-time monitoring during live events to catch 

illegal streams immediately.

Validation Technology

Country-based results validation using 

dedicated VPN routes including Italy, Germany, 

Canada, Indonesia, Philippines, and the USA.

Deep Compliance Expertise

Our analysts utilized deep expertise in social 

media platform rules and regional compliance 

to distinguish between genuine and disguised 

pirated content.

Workflow Integration

Strict internal QA process to ensure zero false 

positives and direct integration into the client's 

workflow for immediate escalation.
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Data Analysis

Deep Dive: Trends & Insights

The following data illustrates the volume of content processed and the targeted 

nature of our takedown efforts.

Content Volume vs Takedowns Geography of Piracy

NBA 4,000/hr | 150 takedowns

60% 6
Southeast Asia VPN Routes Active

Soccer 2,500/hr | 100 takedowns

Platform Vulnerability
Boxing 3,250/hr | 200 takedowns

Facebook 35%

Live Concert 3,500/hr | 150 takedowns

TikTok 25%

​Insight:Boxing events are disproportionately 

targeted by pirates during popular events, 

requiring aggressive intervention despite lower 

content volume.

YouTube 15%

Others 25%

​Insight: Mainstream social platforms account for 

nearly 75% of threats.

THE IMPACT

Transformative Results

Within weeks of onboarding, the client transformed their service delivery from a 

technology solution to a comprehensive protection service.

94% 98% Significant High

Faster Removal Piracy Reduction Revenue Protection Client Satisfaction

Achieved 94% faster 
removal of pirated 
videos compared to 
the client's previous 
process.

Resulted in over 98% 
reduction in recurring 
illegal uploads during 
key broadcasts.

Significant reduction 
in revenue leakage 
during live events.

The client now 
positions their 
takedown speed as a 
competitive 
advantage.
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Conclusion

Closing the Loop on  Content 

Protection

By combining the client's technology with our specialized human 

intelligence and rapid-response framework, we successfully ensured that 

global compliance was met, regional restrictions were navigated, and 

illegal streams were removed in minutes, not hours.

Minutes, Not Hours Global Compliance Zero False Positives

600+
Employees

100+
Global Clients

60%
Time Savings with 

GenAI platform

250+
Projects

Protecting Content Everywhere


Across sports, concerts, movies, and digital platforms

Sports & Entertainment Concert

Movie YouTube Monetization

www.capestart.com


